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Study onlntegrated Quality Management in the Cultivation of Practical Talents

LI Sheng, LLI Yong, WANG Hai-yan

(Graduate School s Northwestern Polytechnical University, Xi’ans Shaanxi 710072)

Abstract: An integrated quality management system is developed for the cultivation of practical talents by adopting the concepts

and methods of total quality management. The components and activities of the system are described and every part of training

is assessed on the basis of DMAIC for six sigma management to implement total quality control. Pre- and post-implementation

surveys are analyzed to verify the efficiency of the system for raising the quality of cultivation of practical talents.

Keywords: cultivation of practical talent; quality control; integrated process; graduate education



